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INTRODUCTION 
This 2014-2016 Business Plan outlines the objectives that will be followed by Calgary Municipal Land 

Corporation (CMLC) for the next three years. 

In a few short years, East Village has gone from an idea and a vision to completed infrastructure, successful 

land deals and residential condominium sales that demonstrate Calgary’s understanding and acceptance of 

CMLC’s rejuvenation of East Village. 

As momentum grows, we continue to lead and to innovate, bringing 
new life and new energy to the historic heart of the city.  At the same 
time, we will continue to realize foundational business goals and 
commit to our core mission, vision and values. 

While many major infrastructure projects have now been completed, 
we’ll continue to implement improvements throughout �e Rivers 
District, which is our original mandate from the city; we will go on 
engaging the public as participants in our ever-growing placemaking 
programs and invite them to experience our growing numbers 
of amenities. 

Land divestment and activation continue to be a key focus, as is the 
search for a suitable partner to develop a purpose built residential 
rental project. �e careful execution of the �nancial strategy will 
continue to grow the Community Revitalization Levy (CRL) and 
create new revenue for Calgary. Calgary’s economic outlook is 
positive and CMLC has fostered an excellent return on investment 
on the CRL to date.  

�e East Village community spirit proved as resilient as our 
infrastructure during the �ood in 2013. CMLC will continue to reach 
out and support community partners to ensure our long-standing 

neighbours always feel safe and at home in East Village.

�e CMLC team has developed unique competencies since its 
inception in 2007, and over the next three years, we will seek out new 
opportunities on which to focus our placemaking expertise. Our team 
is small, but the East Village experience has taught us much, and our 
capacity and expertise continues to grow. In 2013, we undertook our 
�rst role in vertical development as lead developer of the New Central 
Library; we will oversee every aspect of the design and construction 
of this crucial civic amenity. 

By the time we start to look beyond 2016, hundreds of new residents 
will have moved in, restaurants and retail destinations will be open 
and Calgarians will be on East Village streets day and night. As our 
master plan comes to vivid life, we will continue to build the future 
of downtown living and begin helping other neighbourhoods bene�t 
from the endlessly enriching lessons of East Village.
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PLACEMAKING 
AND COMMUNITY 
BUILDING 
As Calgary Municipal Land Corporation enters its seventh year of stewardship of the East Village rejuvenation 

project, our roles as master developer and placemaker are converging. 

�e neighbourhood is being entirely transformed physically and 
perceptually. Calgarians now clearly see the future of East Village 
as a vibrant downtown destination neighbourhood and important 
numbers of them are choosing to make their homes here. Parallel 
to our e�orts to revitalize East Village through the construction of 
streets, bridges, parks, promenades and plazas, has been a concerted 
e�ort to also build community – a sense of belonging that’s less 
tangible than infrastructure but equally important in the creation of 
successful places. 

Our philosophy as placemakers is that it’s neighbours who make a 
neighbourhood – the human element is as important to us as the built 
environment. �e links we make possible through new streetscapes, 
bridges, pathways and plazas are most successful when they also 
build community by facilitating events and activities that encourage 
neighbours to meet and bring people closer together.

�e East Village master plan considers that an urban village can itself 
foster a sense of community by promoting street activity, integrating 
community services, providing opportunities for health and wellness, 
supporting local retailers and o�ering civic and educational facilities 
in a framework of public spaces that collectively form a series of 
community cores.

As a corporation and a team that is an integral part of East Village, 
CMLC is dedicated to making the neighbourhood a place where 
many di�erent people feel at home – safe, welcome and part of a 
community that works in their best interests.    

CMLC DOES THIS IN THREE WAYS:

Investing in Community

To date, CMLC has committed $325 million in East Village in order 
to attract new development and make the revitalization of the area 
possible. Our investment is paying o� – some $1.7 billion of planned 
development is slated for East Village, and there’s more to come. 
CMLC’s investment is also designed to make community possible; 
infrastructure helps people come together and grow closer. �e new 
Crossroads landscaping project, for example, will give the popular 
community gardens a permanent home, one that’s easily accessible 
by all residents of East Village. EV infrastructure is also designed for 
safety, and since 2012 we have been focused on understanding the 
evolving security needs of the community in relation to our build-
out timelines and in�ux of population. �is way, we can work with 
community partners to most e�ectively address safety matters across 
East Village.



2014-2016 CMLC BUSINESS PLAN | 3

Programming Community

CMLC programming is designed to attract a wide range of people to 
East Village, from athletes to opera bu�s to yogis to art fans. Many 
events are designed with families and women in mind and everyone 
is made to feel welcome and comfortable. We understand the East 
Village once had a bad reputation, and we work hard to ensure a 
positive experience and connection is made. Our goal is to help 
Calgarians ‘choose’ to live in East Village and all our e�orts, and 
those of our partners, point in that direction.  

Engaged in Community

We are neighbours as well as a neighbourhood corporation. Pitching 
in and doing what any of us would do in our own community is 
part of what makes the CMLC team true placemakers, and the 
�ood event of 2013 brought this fact vividly to life when CMLC 
team members spent time and energy helping the most vulnerable 
members of the EV community. We are invested personally and 
professionally and we will dialogue regularly with our residents and 
the broader marketplace to ensure we are educating and informing 
one and all on our progress.
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CMLC GUIDING 
PRINCIPLES 
In 2007, CMLC adopted high-level Guiding Principles that were intended to steer our organization in all 

circumstances, regardless of yearly business goals, marketing and engagement strategies, type of work or 

leadership. We have adhered to these principles for the past seven years and trust that they’ll guide us for 

many more.   

Redevelop, implement and activate public 

infrastructure to meet the needs of the community 

and The City of Calgary as sole shareholder.

�e progress of East Village is a product of the common vision of �e 
City of Calgary and CMLC. �e City made a signi�cant investment 
to create �e Rivers District Revitalization Plan, which was a catalyst 
for the creation of CMLC and the redevelopment of East Village. 
CMLC has added value to that investment with the creation of the 
East Village master plan and the construction of critical infrastructure 
and innovative public spaces. Today, with much of the infrastructure 
and public spaces complete, CMLC is shaping the atmosphere of the 
area through innovative programming and events that attract a wide 
range of Calgarians. �e corporation is also assuming the leadership 
role in the development of the New Central Library, which is located 
in East Village.  

Manage the investment in land and infrastructure for 

optimal financial returns.

�rough the sale of developable land parcels to residential and 
commercial development partners – and the actual start of 
construction on new projects – we have begun to realize a return 
on our investment in infrastructure. Important new land deals were 

signed in 2013, and we will continue to divest of remaining parcels to 
realize further redevelopment and contributions to the Community 
Revitalization Levy. �e increase in the CRL that will be realized to 
the end of 2027 a�rms our Shareholder’s vision and commitment to 
�e Rivers District Revitalization Plan.

Demonstrate leading practices for  

sustainable development.

East Village is designed from the ground up to be a sustainable 
community, with a master plan that integrates our goals of 
environmental stewardship, social well-being and economic 
prosperity. To ensure that we are building an economically 
sustainable development, we selected residential development 
partners who have delivered truly sustainable communities across 
North America. To foster social well-being, we are creating closer 
ties with our neighbours, and building and bringing to life unique 
public spaces, including RiverWalk™, Riverfront Lane and St. 
Patrick’s Island. �ese destination amenities not only encourage 
healthy, active lifestyles for all Calgarians but are designed following 
Crime Prevention through Environmental Design principles. 
To promote environmental sustainability, we respectfully restore 
heritage assets and employ best practices in infrastructure 
construction to minimize impacts on the landscape. 
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Demonstrate innovative and effective operating 

processes and practices.

Since our inception, CMLC has found innovative approaches to 
daunting development and construction challenges. We have proven 
ourselves an entrepreneurial group of nimble, hands-on doers 
and thinkers in the ongoing implementation of �e Rivers District 
Community Revitalization Plan. As CMLC moves forward and 
considers ways to apply this expertise to other opportunities, some 
of the policies, processes and practices we have developed will be 
formalized for ease of repeated application.
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CMLC  
MISSION, VISION 
AND VALUES 
MISSION  

Our passionate, experienced placemaking brings new energy to old neighbourhoods, creates credibility and 

confidence, and inspires communities to build, grow and believe.

VISION 
CMLC is Calgary’s go-to placemaker for urban redevelopment.



2014-2016 CMLC BUSINESS PLAN | 7

VALUES  
In 2013, the staff of CMLC engaged in a Corporate Values workshop to articulate the explicit and espoused 

corporate values of the organization. With corporate values clearly understood, CMLC will continue to build 

a strong and positive corporate culture.  

Here are the values that will guide us as we embark upon the work outlined in this business plan.  

1 | INNOVATION

Through a sense of purpose and global awareness, we 

develop solutions that exceed expectations.

We are placemakers dedicated to building communities that belong 
among the best in the world. We study universal best practices and 
we constantly grow our expertise to bring the best new solutions to 
development situations.   

2 | COLLABORATION

We engage and rely on others to help implement our 

initiatives. Our successes are shared.

We are team players who know that it’s more productive to be 
collaborative than adversarial, and we seek common ground without 
compromising values. We’re grounded and practical, warm and 
approachable – not only to the people we work with internally but 
also with our community partners, municipal colleagues and the 
developers who invest in our projects.  

3 | ACCOUNTABILITY

We are responsible stewards of our business, 

effectively capitalizing on opportunities. 

We bring the best people in the business to the table, because 
we know we don’t have all the answers – and we hold them, and 
ourselves, to the highest possible standards of measurability, 
accountability and responsibility. We demand inventiveness and 
creativity that’s grounded in business strategy and in the realization 
of the vision.  

4 | ENTREPRENEURIALISM

To seize opportunities, we are empowered to take 

leveraged, creative, proactive risk.

CMLC is a group of doers – problem-solvers and solution-�nders 
who value the opportunity-seeking, swi�-moving, action-oriented, 
new-blood spirit of the entrepreneur. We seek the innovative and 
we relish strong characters. Driven, we are self-starters with follow-
through and stick-to-it professionalism.

5 | PASSION

We are unrelenting in our desire to create  

stronger communities.

We believe that what we do brings value to neighbourhoods and cities 
and to the lives of the people who live there. We are passionate about 
making cities better, about making neighbourhoods more livable, 
about building the future. We believe passionately, and our passion 
makes believers of others.
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2014-2016 
BUSINESS GOALS
Five priority business goals keep the dedicated team at CMLC focused and aligned.  

1. Implement public infrastructure improvements 

throughout The Rivers District.

CMLC has progressed signi�cantly in the implementation of the 
infrastructure program for �e Rivers District. �e 4th Street 
Underpass and other infrastructure assets have been completed and 
the process of returning ownership of these projects back to �e City 
of Calgary is underway.  

East Village infrastructure (including utility work, streetscapes and 
public spaces) is more than 75% complete and the �nal stages of 
infrastructure improvements are being planned for the 2014-2016 
period. Approval of an additional appropriation of $20 million of 
CRL is being sought for the infrastructure program to cover the 
increased scope that was not contemplated in 2007. �e incremental 
areas are the streetscapes surrounding blocks that were to be 
developed as a police headquarters and urban campus, as well as 3rd 
Street SE, which is being considered for signi�cant improvements in 
the City’s Civic District planning documents.  

St. Patrick’s Bridge will open in 2014 with insured �ood repairs 
nearing completion and �nal work to complete construction now 
underway. Work began on St. Patrick’s Island itself in 2013 and will 
be completed in 2015.  

CMLC’s �rst foray into vertical development – the New Central 
Library – is advancing signi�cantly: design work is underway, 
construction on the encapsulation of the LRT tunnel commences in 
2014, and the construction of the building itself will begin in 2015. 
First occupancy is scheduled for 2018.  

2. Engage the public in East Village. 

With an ever-increasing portion of the physical infrastructure and 
public realm now built, CMLC will focus on building awareness of 
the pace and scale of progress in East Village among our community 
partners and stakeholders. Urban Explorers of many ages and interests 
will be engaged and encouraged to use our new spaces through a wide 
range of events and programming. 

We will continue to successfully operate the East Village Sales 
and Experience Centre and deliver a targeted marketing and 
communications program that celebrates and advances the story of 
the dynamic neighbourhood rejuvenation and its many development 
programs. �is will position the community as a uniquely exciting 
home for the Urban Explorer cohort.

As work progresses on the New Central Library, we will engage 
and inform the public on the design and construction and build 
excitement for the eventual opening.

�e �ood event of June 2013, and CMLC’s subsequent engagement 
with the most vulnerable members of our community, has inspired our 
team to further articulate the story of our direct involvement with our 
community neighbours over the years and rea�rm our commitment 
to making East Village a safe and welcoming neighbourhood for all.
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3. Engage the development community.

CMLC will actively engage the development community in North 
America to �nd developers with projects that will put our remaining 
land parcels to their highest and best use according to the master plan, 
while maximizing the value on these important parcels. 

Our land sales strategy requires a specialized marketing approach, 
niche and national in reach, to ensure that suitable and capable 
business partners are attracted. Our strategy will consider joint venture 
and partnership-based opportunities which could see CMLC take an 
active partnership role with capable and experienced developers for 
critical sites in the community. During the term of this plan, we will 
focus on transacting land parcels for the express purpose of realizing 
a purpose-built residential rental development and commercial 
development in support of our retail vision.

As new residents begin to move into the community in 2015, the 
delivery of retail services and commercial development is critical. A 
hybrid retail strategy – which combines urban-scaled retail o�erings 
with convenience-oriented services – will continue to be advanced 
with both our commercial and residential developer partners to ensure 
that a coordinated and thematic approach is realized in East Village. 
Our coordinated program will deliver the right retail categories and 
sizes to ensure that a unique and active retail personality is established 
for the community.

4. Explore strategic opportunities for CMLC.

�e East Village redevelopment has been greatly enhanced by the 
placemaking skills of the CMLC team. Utilizing our honed skill set – 
and to ensure that we continue to meet the needs and future objectives 
of our Shareholder – we will investigate opportunities outside East 
Village and �e Rivers District that require a specialized approach 
to redevelopment.

5. Execute the financial strategy.

CMLC will continue to ensure that our developer partners’ projects 
progress successfully so that the planned contribution to the CRL is 
realized. We will also carefully steward our infrastructure construction 
projects to achieve the best result for our construction dollar and 
carefully plan for and manage the potential for cost escalation in 
our construction pricing. In addition, our administrative costs will 
be closely monitored so that we continue to track spending at or 
under budget.   
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ECONOMIC 
CLIMATE
Alberta continues to be Canada’s most dynamic economy, and the 
growth in inbound migration, retail expenditure and housing starts 
are strong indicators of continued success in East Village.

According to the Calgary Real Estate Board (CREB), Alberta 
continues to be one of the top performing Canadian provinces 
for economic growth, employment opportunities, income and 
population increases. Alberta’s population reached more than four 
million by the third quarter of 2013, a year-over-year growth of 
3.5%, which Statistics Canada says gave Alberta the fastest-growing 
population in Canada.

Calgary’s population grew by nearly 30,000 people in 2013, reaching 
a total population of nearly 1.15 million (City of Calgary census). �e 
majority of the growth was from more than 19,000 migrants to the 
city – all of whom help bolster the housing market. Over the past 20 
years, Calgary’s population has grown by more than 400,000 people.

�ere has been much speculation about a so� landing for the national 
housing market. Certain analysts predict sales activity will decline 
modestly and condominium prices will decline as construction 
exceeds market demand. Most of the adjustment is expected to occur 
in 2015.

National �gures are heavily in�uenced by the housing markets 
of Toronto, Vancouver and Montreal. While analysts speculate 
about a so�ening national market, they consistently do not see 
any so�ening in the Alberta housing market. Alberta is among the 
healthiest housing markets in Canada, with growth supported by  
economic fundamentals.

As the population of the city has increased, so too has the share of 
condominiums as a portion of housing stock. Twenty years ago, 
apartment style condominiums accounted for 4% of total resale sales 
activity; today, they represent 17%. 
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Alberta continues to be a focal point for retailers entering the Canadian 
market. Major retailers from U.S. and Europe have aggressive 
expansion plans for the Canadian market, and many have their 
sights set on Calgary. In an e�ort to stay competitive in the Canadian 
market, retailers are evolving and growing their businesses i.e. the 
Sobeys purchase of Safeway; the Loblaws bid to take over Shopper’s 
Drug Mart; and the Hudson’s Bay acquisition of Saks 5th Avenue.

�e Calgary retail market through the �rst three quarters of 2013 has 
shown continuing growth and strong optimism, according to Colliers 
International. �e overall retail vacancy rate for Calgary remains 
relatively unchanged at a mere 1.92%, one of the lowest vacancy rates 
in North America. Colliers is forecasting vacancy levels to reduce to 
1.75% by mid-year 2014, which will put upward pressure on rental 
rates throughout the market.

Calgary has experienced a strong and consistent population growth 
pattern which is likely to continue for the foreseeable future. �is 
growth, coupled with high disposable incomes and Calgarians’ 
propensity to spend, makes Calgary a ripe retail market. Calgary 
consumers have international brand recognition, making this 
market a natural �t for international retailers who are eyeing  
expansion opportunities.

To meet ever-increasing consumer demand for retail goods and 
services in the city, retailers continue to seek quality sites and projects 
throughout all quadrants of Calgary. In response to this demand, 

developers have under construction or proposed an unprecedented 
51 retail projects totaling over 13.2 million square feet of new projects 
throughout the Calgary marketplace. 

�ese strong retail indicators bode well for East Village, which is 
scheduled to deliver over 411,000 square feet of retail development 
throughout the community. �e announcement of the purchase 
by RioCan Real Estate Investment Trust of an entire city block 
in East Village and its plans to build Urban Format grocery and 
convenience services e�ectively pave the way for a variety of smaller 
shops and restaurants at street level in the mixed-use developments 
currently under construction by East Village’s pioneering developers 
FRAM+Slokker and Embassy BOSA.

�e 2015 occupation of the refurbished historic Simmons Building 
by three of the city’s most successful culinary entrepreneurs opens the 
door for other innovators on the East Village retail scene.    

CMLC will continue to move forward with a coordinated retail vision 
for East Village and a strategic approach for theming retail nodes in 
order to make the community a shopping and gathering destination. 
In support of our e�orts, we will continue to work with the City of 
Calgary to align the East Village master plan with the East Village 
Area Redevelopment Plan and Land Use Bylaw to ensure that we can 
reasonably achieve our development objectives and aspirations for  
the community.

RETAIL OUTLOOK
Alberta continues to lead the nation in several economic indicators. Retail sales in Alberta reached $6.1 billion 

in August 2013, growing 5.5% over the same period in 2012, and exceeding the national average by 2.7%, 

according to Statistics Canada. As a result of Alberta’s strong economy, monthly per capita retail spending in 

Alberta continues to exceed $1,500 per person, exceeding the national average by an astounding 31.4%. The 

Conference Board of Canada is projecting moderate growth in the medium term, with an increase in retail sales  

of 4.7% in 2014.
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RESIDENTIAL 
SALES:  
MULTI-FAMILY 
DEVELOPMENT
According to the 2014 Outlook produced by the Calgary Real Estate 
Board, rising prices and a tightening supply of a�ordable single-
family homes has increased the demand for a�ordable townhouse 
and apartment style condominiums. �e rising demand has helped 
reduce the excess inventory in the condominium market over the 
past two years. As a result, prices have improved for the second 
consecutive year. �is growth was still not enough to compensate 
for the signi�cant price declines that occurred in the recession, when 
weak demand and new construction led to oversupply.

Overall, condominium sales activity city-wide totalled 7,187 units in 
2013, an 18% increase over the previous year. Growth is expected in 
2014, with 7,800 units forecast to be sold.

Both condominium apartment and townhouse sales showed year-
over-year gains through most of 2013. Stronger sales activity in 
the second half of 2013 can in part be attributed to rising lending 
costs, which motivated some to buy sooner than they had planned. 
In addition, the �ood event placed added strain on an already 
under-supplied rental market. As a result, many people moved into 
ownership sooner. Condominiums o�er lifestyle advantages and 
more value than single family homes for some end users. Other 
consumers may look at low vacancy rates, rising rents and low 
returns in alternative investments and opt to use condominiums as an 
investment opportunity.

To date in the East Village redevelopment, 570 units have been 
released by our multi-family partners Embassy BOSA and 
FRAM+Slokker. Since launch in 2012, combined unit sales total 450 
units, which represents an 8% share of the downtown condominium 
marketplace. CMLC plans to introduce a third multi-family partner 
to our residential sales program; this developer would bring two new 
mixed-use projects and approximately 240 units to the East Village 
condo inventory. CMLC is currently working with a developer 
partner on Block 39 East to bring another 300 units to market within 
the 2014-2016 timeline. 

CMLC is anticipating an aggressive sales environment in the next 
three years as economic indicators for net migration and employment 
remain favourable. Our ongoing research and monitoring of the 
Downtown, Victoria Park, Beltline and Bridgeland areas show 28 
active condominium projects representing 7,200 market units (in 
various stages of release, presale and construction). Five more projects 
are expected to launch this year. Developers will promote heavily to 
take advantage of a market that is experiencing upward pressure in 
‘ready-supply’ product. �e East Village residential sales program will 
need to be aggressive in its promotion, pricing and product mix to 
ensure the community protects and grows its market share.
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�ere is more than a six-year supply of condominium product in 
the queue in East Village, so to broaden the appeal of living in East 
Village, CMLC will seek to satisfy the needs of the renter/pre-home 
ownership audience. To this end, we plan to divest of a parcel of 
land in the Parkside character area for a purpose-built residential 
rental development.

To protect East Village’s position within the market and to support 
our CRL growth expectations, CMLC will continue to highlight the 
bene�ts of living in a master planned urban community and will 
deploy critical placemaking and storytelling initiatives to support our 
community-building e�orts.
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INFRASTRUCTURE 
IMPLEMENTATION 
IN THE RIVERS 
DISTRICT 
CMLC, on behalf of its Shareholder, is the steward of the East Village 
master plan, which has been the cornerstone of our infrastructure 
program delivery since 2009. Our team revisits the work program 
regularly to ensure that it aligns with our corporate priorities, our 
developer programs and the vision of the community as it has been 
described to Calgarians.

CMLC has progressed signi�cantly in the implementation of the 
infrastructure program for �e Rivers District. �e 4th Street 
Underpass and RiverWalk Stage 1 have both completed construction 
and the process of transferring ownership of these projects back to 
�e City of Calgary is underway. 

As previously stated, East Village infrastructure (including utility 
work, streetscapes and public spaces), is more than 75% complete and 
some of the �nal stages are being planned for the 2014-2016 period. 
Approval of an additional allocation of $20 million of CRL is being 
sought for this infrastructure program to cover the increased scope, 
which was not originally contemplated in 2007.  

Construction of St. Patrick’s Bridge is back on track following the 
�ood event of 2013, and public celebrations to commemorate its 
completion and opening in the fall of 2014 are now being planned. 

�e New Central Library program is advancing on schedule as 
planned.  A �nal schematic design will be ready for fall of 2014 while 
the encapsulation of the LRT tracks will start by early summer 2014. 
Construction of the building itself is slated to start in 2015. �e library 
is planned to open to the public in late 2018. 

Since its inception, CMLC has focused infrastructure activity on the 
East Village portion of �e Rivers District. In 2014-2016, planning 
work will commence to potentially stretch the infrastructure program 
beyond East Village and into the Victoria Park portion of �e Rivers 
District. In addition, CMLC will work with �e City of Calgary 
to consider and implement certain infrastructure improvements 
contemplated for �e Civic District, an area within �e Rivers District 
that overlays both East Village and the area surrounding City Hall.  

Further details on CMLC’s 2014-2016 infrastructure program follow. 
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NEW CENTRAL LIBRARY

CMLC is expanding its organizational focus from the delivery of 
horizontal infrastructure programs toward a broader approach that 
includes both horizontal and vertical infrastructure development. 
To this end, CMLC was tasked by �e City of Calgary in 2013 
with the responsibilities of lead developer of the New Central 
Library, a $245-million, multi-year project that our team will 
shepherd throughout the design, public engagement and complex 
construction process. 

CMLC has assembled a world class team with expertise in 
architectural design, project management and construction 
management to execute the project. �e construction program is 
designed for an opening date in 2018, and during the period of this 
three-year business plan, the program will advance substantially. 
Key components include the encapsulation of the LRT tracks, utility 
relocation and site work, �nalized schematic design, ongoing public 
engagement and education, and the commencement of construction 
on the New Central Library structure.

Coincident with the design, planning and construction of the New 
Central Library, the CMLC team will work on the design of a potential 
future structure for a remnant land parcel on the north side of the 
library site in order to enhance the parcel’s marketability for a future 
commercial user. 

ST. PATRICK’S BRIDGE

Construction on the St. Patrick’s Bridge will be completed in 2014, 
about a year past the original estimated completion. When the June 
2013 �ood occurred, the bridge was three months away from the 
completion of construction. �e structure as a whole held up fairly 
well to the �ood waters, but the bridge deck was signi�cantly damaged 
and a 12-month delay resulted. �e damage was fully insured, and 
through the e�orts of our contractors and consultants, the project is 
on track to open in the fall of 2014.

ST. PATRICK’S ISLAND

In 2013 CMLC announced the selection of New York-based  
W Architecture and Denver-based CIVITAS as the landscape 
development team to deliver the master planned vision for St. Patrick’s 
Island, a 30-acre island park in the Bow River.  

Construction on the island commenced in 2013 at a slower pace than 
originally contemplated mainly due to clean-up from the �ood and 
the extension of the construction timeline for the bridge. Construction 
continues through 2014 with a planned opening in 2015.  

RIVERWALK STAGE II

�e RiverWalk urban promenade is a key amenity and physical proof 
of the power of great public spaces in East Village. RiverWalk gives 
all Calgarians toe-dipping proximity to their beautiful Bow River 
waterway, along with a variety of surface textures, lighting, public art, 
seating, outlooks and views. Stage 1 has been completed – 2 km of the 
eventual 4 km pedestrian and bike path that traverses East Village and 
connects to the city’s extensive trail system. 

Early planning for RiverWalk Stage II has begun in conjunction with 
our community partners south of 9th Avenue along the Elbow River. 
CMLC used an RFP process to select a landscape design team and 
concept design work will begin in 2014, with construction slated to 
start in 2015. 
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THE RISE ON ST. PATRICK’S ISLAND: SUNNING IN 
SUMMER;  TOBOGGANING IN WINTER

PLAYING IN THE SEASONAL BREACH 
ON ST. PATRICK’S  ISLAND. 

RIVERWALK STEPS WITH A VIEW TO 
THE NEW ST. PATRICK’S BRIDGE
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EAST VILLAGE INFRASTRUCTURE

In 2014-2016, we will focus on the construction of the 5th Street 
Square, the planning and design of improvements in Celebration 
Square and along 3rd Street SE, as well as the �nal planning and 
construction of infrastructure programs that enhance the interface 
between Fort Calgary and East Village – including both the Sentinels 
and the Crossroads. In addition, CMLC will work with the developers 
of Blocks 39, 54 and Block 127 to provide streetscapes that are 
consistent with those implemented elsewhere in East Village. 

In order to complete the East Village infrastructure program as 
currently envisioned, approval of an additional allocation of $20 
million of CRL is being sought to cover the increased scope, which 
was not originally contemplated in 2007. �e incremental areas 
required for funding are the streetscapes surrounding the blocks that 
were to be delivered in the previously contemplated construction 
of a planned police headquarters (Block 39) and an urban campus 
(Blocks 54 and 127). As well, 3rd Street SE is now being considered 
for more signi�cant improvements: the New Central Library faces 
the street, and it will be part of the City’s Civic District, which may 
necessitate an enhanced interface with City Hall. 

5th Street Square 

Design and approvals for the 5th Street Square were completed in 
2013. One of two urban squares, 5th Street Square is located at the 
intersection of 7th Avenue and 5th Street SE and incorporates the 
diagonal pedestrian route – the Ri� – with other pedestrian paths in 
the neighbourhood. It will also serve as a resting and meeting space 
within the community. Construction of the square started in 2013 and 
landscaping of 5th Street Square will conclude in 2014, a�er which it 
will open for public use. 

Celebration Square

Celebration Square, the second urban square planned within East 
Village, is located along 4th Street at 7th Avenue SE. A design concept 
phase begins in 2014, with planning, approvals and construction to 
follow in 2015 and 2016.

3rd Street SE

Planning and design work on 3rd Street SE will be undertaken during 
the 2014–2016 period and will consider the planned interfaces 
between the New Central Library and City Hall along this important 
street. Construction timing for the streetscapes on 3rd Street SE are yet 
to be determined and will involve coordination with the construction 
of the New Central Library. 
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INTERFACE WITH FORT CALGARY

�e eastern side of East Village borders the western edge of Fort 
Calgary, a 40-acre open space and designated historical site that 
is embarking on its own master plan redevelopment program. To 
integrate and connect East Village infrastructure with this important 
neighbour, we have worked with Fort Calgary to develop a series of 
projects, including the Fort Calgary Edges, Sentinels, Crossroads and 
the Elbow River Traverse.  

Fort Calgary Edges

�e Fort Calgary Edges program, a landscaping project designed 
to create a respectful delineation between East Village – an urban 
residential and commercial village – and Fort Calgary, a national 
historic site, was completed in 2013. 2014 -2016 will see the Edges 
integrated with the Sentinels to the south and Crossroads to the north.  

Sentinels

In 2014, CMLC will deliver the Sentinels – a sculptural landscape 
feature – to punctuate the corner of 9th Avenue and 6th Street SE 
as a portal between East Village and Fort Calgary. To complete the 
Fort Calgary Edges program, the area north of 7th Avenue SE will 
integrate with the Crossroads program to ensure a holistic approach 
and smoothly integrated landscapes. 
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Crossroads

Fort Calgary, the Ri�, RiverWalk, and St. Patrick’s Bridge – four 
pedestrian-oriented realms – will converge at and be linked together 
by the Crossroads program, an innovative landscape architecture 
project that incorporates community garden spaces, a playground 
for families, event space and historical interpretive elements. �e 
Crossroads project is designed by Moriyama & Teshima and Stantec. 
Planning is underway, and construction of the program is scheduled 
to conclude in 2015.

Elbow River Traverse

A critical objective of the East Village Area Redevelopment Plan and 
East Village master plan is to integrate East Village with adjacent 
communities, facilities and amenities. �e Elbow River Traverse is a 

simple, elegant pedestrian bridge that spans the Elbow River from Fort 
Calgary to the community of Inglewood. �is small, key connector 
will welcome 800-1,000 people a day when it opens in the fall of 2014, 
providing safe pedestrian and cyclist access from Inglewood and 
Ramsay to RiverWalk, Fort Calgary, East Village and the commercial 
core beyond.
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VICTORIA PARK

�e community of Victoria Park falls within �e Rivers District, and 
as part of our work to deliver �e Rivers District Revitalization Plan, 
we will work alongside Victoria Park stakeholders to identify potential 
priority projects related to streetscaping, public realm or utility 
enhancements that could stimulate further development within the 
CRL area. A budget allocation of $500,000 is included in the �nancial 
projections to undertake this preliminary planning work.    

�e �rst infrastructure improvements to be realized within Victoria 
Park resulted from CMLC working with Calgary Parks and Recreation 
to develop a new urban green space called Enoch Park located along 
Macleod Trail SE between 11th and 12th Avenues SE. CRL funds 
have been committed by CMLC to the project and we will continue 
to provide the required support during construction of the project, 
which is slated for completion in 2014.

HISTORICAL RESTORATION

Last year, CMLC announced a program for the adaptive reuse of 
the historic Simmons Building which will see the landmark asset 
converted to a riverside gathering place. CMLC will conclude the base 
building improvement work in 2014 and then turn over the space for 
tenant �t and �nish detailing. A 2015 public opening is planned.

�e St. Louis Hotel restoration program will include analysis of the 
base building improvement plan against a desired future commercial 
use. �e improvement plan is slated to be advanced in 2015 to make 
way for repurposing and public activation in 2016.

ART IN THE PUBLIC REALM

Both the Area Redevelopment Plan and the East Village master plan 
envision arts and culture as the heart of East Village. Considered the 
‘so�ware’ that gives a neighbourhood its true character, public art 
and a vibrant cultural scene are critical to the area’s success. �e East 
Village Art in the Public Realm program considers both temporary 
and permanent art installations as part of our placemaking e�orts. 

Based on the master plan vision for St. Patrick’s Island, CMLC has 
jurried the selection of a public art piece for the island that helps to 
deliver the master plan vision of the island park. �e piece is planned 
to be installed for the park opening in 2015. Similarly, we will initiate 
a program to identify a public art installation for the New Central 
Library project that will be in keeping with the design and cultural 
aspirations of the building. 

As we work through our East Village infrastructure delivery, CMLC 
will continue to curate temporary art works on public art space along 
RiverWalk and at the bridge abutment site in order to showcase 
Calgary’s emerging artists.

THESAMEWAYBETTER/READER BY RON MOPPETT
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4TH STREET UNDERPASS

In November 2011, CMLC stood alongside community partners 
on both sides of 9th Avenue SE to o�cially open a new vehicular, 
cyclist and pedestrian connector in Calgary’s east end – the 4th Street 
Underpass. Some 18 months later, during the June 2013 �ood, the 
underpass was impacted when the Elbow River broke its banks, 
causing extensive �ooding on lands south of East Village. �e high 
water and silt levels caused extensive damage to the pump station 
below the 4th Street Underpass. CMLC, in conjunction with �e 
City of Calgary, is considering potential resiliency upgrades to the 
underpass to ensure that future �ood damages will be mitigated. We 
will work with Calgary Transit to put mitigation factors in place for 
the underpass in 2014.

FINAL ACCEPTANCE CERTIFICATE 
(FAC) AND ONGOING 
MAINTENANCE

�e planning process to begin the transfer of ownership of completed 
infrastructure assets to �e City of Calgary is underway. �e plan 
will be worked on in 2014-2015 and will detail the timelines and 
responsibilities of both �e City of Calgary and CMLC in the transfer 
of completed infrastructure projects within East Village. 

To enable the transfer of completed infrastructure back to �e City 
of Calgary, FAC Maintenance Program is underway. �e certi�cate 
signals �nal approvals by �e City of Calgary for all completed 
projects within the timelines de�ned by �e City.  

Ongoing CMLC maintenance e�orts ensure that our newly minted 
public realm (RiverWalk, RiverWalk Plaza, public art installations, 
Riverfront Lane and street improvements) are kept safe, clean 
and useable. 
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A focused public engagement program in support of the construction 
of the New Central Library will be strategically and methodically 
advanced over the next several years to ensure all Calgarians are kept 
informed of the project’s milestones.  

Deploying CMLC’s proven communications e�orts and utilizing the 
communication channels of �e City of Calgary and the Calgary 
Public Library system, we will disseminate messages speci�c to the 
library design, LRT encapsulation, construction progress, public art 
programs and more in an e�ort to engage, educate and excite the 
citizens of Calgary.

Over the course of the next few years we will have occasion to 
celebrate with the community the successful delivery of many 
projects in East Village: Elbow River Traverse, St. Patrick’s Island and 
Bridge, the Crossroads, Fort Calgary Edges project and 5th Street 
Square. Large public events will be held to mark the delivery of the 
new infrastructure.

�e importance of a robust media announcement schedule cannot 
be underestimated for the value it brings CMLC, the project and our 
partners. Integrating our media e�orts with quarterly newsletters 
and reports to the community, business to business presentations, 
EVE Magazine updates, e-blasts and a robust social media/online 
strategy will continue to communicate CMLC’s progress within 
the neighbourhood. 

CMLC has always enjoyed a strong working relationship with our 
community of seniors and neighbourhood community association, 
EVNA. During the �ood event of June 2013, the CMLC team came to 
the aid of the area’s residents by mobilizing a triage centre (complete 
with community grocery store and essential services) inside the 
Golden Age Club. We have built a great deal of trust with our residents 
and we are proud to continue this work over the next phases of 
East Village development. 

As a result of the June 2013 �ood event, we will deliver a crisis 
communications plan that will prepare our sta� and partners for 
future crisis situations.

COMMUNITY 
ENGAGEMENT 
An open and regular dialogue with our community stakeholders is critical to success in realizing the vision for 

East Village. CMLC’s strategic direction for community outreach and engagement is to encourage thoughtful 

input from all partners involved in redeveloping the area. 
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A sharp focus on innovative community programs like Opera in 
the Village, Summer Garden Parties and Rock the ’Walk, combined 
with project ground-breaking (RioCan shopping centre, Hilton Hotel 
and new residential projects) will advance our strategy of engaging 
Calgarians and showcasing East Village as one of the city’s most 
dynamic neighbourhoods.

Our unique programming and placemaking e�orts are designed to 
draw 60,000 visitors per year to the neighbourhood, and to ensure 
that we are capturing proper data and feedback from the community, 
we will deploy a seasonal event team made up of students from 
the University of Calgary, Mount Royal University and Bow Valley 
College to help us deliver our robust events schedule. 

MARKETING 
COMMUNICATIONS 
PLAN
Moving forward, the focus of CMLC marketing and communications will be on innovation in community 

relationships, an expanded events and programming schedule, and new residential promotional programs to 

advance the vision of the community as a place to live, play and invest.
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As CMLC grows its event and programs schedule, our development 
partners will be encouraged to create their own special events in 
support of their marketing and promotional e�orts. �is collaboration 
is designed to help reach more people and wider audiences with 
di�erent but supporting messages. Additionally, aggressive residential 
real estate marketing campaigns, funded by our partners Embassy 
BOSA and FRAM+Slokker, will be deployed to attract new owners 
and new residents to the community. �is bene�ts our CRL 
mechanism and builds Calgarians’ acceptance of our new inner city 
village community.

�e East Village Experience Centre and our highly trained 
ambassador team continue to be critical to the success of our 
storytelling e�orts. Ambassadors will continue to be the �rst point 
of contact with residential buyers, visitors and investors interested in 
learning more about the rejuvenation of the community. As CMLC 
prepares to add new development partners and projects to the 
community, our storytelling e�orts will expand. A new temporary 
sales centre is to be located along 4th Street SE to accommodate the 
sales programs of our new partners. We will continue to work with all 
partners to ensure consistency and accuracy of our messages and the 
communication of the neighbourhood vision.

Public announcements of progress in East Village grow con�dence 
and support our broader corporate objectives. Favourable media 
coverage not only builds awareness of CMLC’s improvements within 
�e Rivers District, but also supports the residential sales programs of 
our partners, which builds our CRL contribution. To promote use of 
our new public infrastructure projects and to showcase improvements 
to the community, we will design and deliver programs that showcase 
their functionality, connectivity, use and design. All Calgarians 
will be invited to gather at and enjoy the Elbow River Traverse, St. 
Patrick’s Bridge, RiverWalk, St. Patrick’s Island, Riverfront Lane and 
our new urban open spaces. Additionally, our teams will be seen 
promoting East Village programs across surrounding communities 
like Victoria Park, Inglewood, Eau Claire, Mission and the city centre 
by participating in summer events and festivals.

Integrating key messages and pro�ling the community priorities 
of the National Music Centre and the New Central Library within 
our marketing and communication plans will remain a focus 
for our team moving forward. �ese key cultural amenities are 
foundational to the master plan vision of the community, enrich our 
character and personality, and thus are important to our broader 
storytelling initiatives.
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In early 2014, CMLC’s standing and available land inventory has 
dwindled to only a few master plan parcels, and one historical asset, 
the St. Louis Hotel. Going forward, the land strategy will highlight 
joint venture and partnership-based opportunities, which will see 
CMLC take an active role with capable and experienced developers to 
help us satisfy the remaining needs of the master plan. 

In the period of this business plan, we will continue to pursue and 
engage with capable developer partners on the commercial and multi-
family components of our plan. Speci�cally, our focus will include:

2014-2016 LAND 
SALES STRATEGY 
As we strategically bring parcel opportunities on stream to complete the vision for the community, our land 

divestments and acquisitions will require a specialized marketing approach, niche and national in reach, to 

attract suitable and capable business partners. 

LEASED
DEVELOPMENT

PARCELS PARCEL

CONDITIONALLY 
SOLD  

PARCELS

EV Development Master Plan
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Artist’s conceptual rendering of East Village

DI CENTRE

NCL

NCL
REM

SALVATION  
ARMY



2014-2016 CMLC BUSINESS PLAN | 33

PLANNED DIVESTITURES  
AND ACTIVATION 

Parcel R

�is 25,000 square foot parcel is earmarked speci�cally for purpose-
built residential rental development. For the �rst time in 20 years, 
purpose-built residential rental projects are being planned for the 
downtown and Beltline areas because of a city-wide rental vacancy 
rate below 1.5%. As it relates to the master plan of East Village, we are 
leveraging an unique opportunity to cater to those Urban Explorers 
who are not ready for home ownership but want to belong to 
this community.

Parcel K 

Block K represents a signi�cant amount of residential density and 
is considered extremely complex from a planning perspective as 
it includes a dedicated pedestrian mews called �e Ri�. We plan 
to identify joint venture partners with a demonstrated expertise 
in entertainment and residential development to work in concert 
with CMLC to activate this block. Activation will be strategically 
planned and timed to support the residential sales program currently 
underway in East Village.  

Remnant Parcel on Library Site 

In the planning, design and construction of the New Central Library 
in East Village, we anticipate that there will be a small remnant parcel 
of land on the north side of BLOCK 127 near the LRT line. �e 
capability of the parcel cannot be fully understood or articulated until 
the library design is �nalized in late 2014. CMLC will work with all 
stakeholders and the design teams to align the needs of the library 
project with the opportunity represented in the remnant land parcel 
and plan to market the opportunity accordingly.

ASSET ACTIVATION 

Similar to the commercial leasing program executed for the 
historical Simmons Building, CMLC will undertake a base building 
improvement program on the historic St. Louis Hotel to ready the 
building for future commercial use.

STRATEGIC ACQUISITION

Block 39 West

Discussions on the acquisition of Block 39 West have been initiated 
with �e City of Calgary. In 2013, CMLC acquired Block 39 East 
from the city and entered into a development agreement with 
a notable multi-family residential developer. It is our intent to 
assemble the balance of the block for the purpose of delivering a 
comprehensive mixed-use development on the parcel rather than 
two separate developments that do not maximize the site potential. 

CMLC will also consider and assess any other strategic investment 
opportunities that may arise during 2014-2016. 
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CORPORATE 
SERVICES 
1. Governance and Policy 

�e Board of Directors of CMLC continues to provide strong 
committed leadership to the Company, and a sub-committee of the 
board provides speci�c governance leadership. To further assist the 
Company in the delivery of its governance model, additional sub-
committees focus on: Compensation & Human Resources, Audit, 
and Environment, Health & Safety

At an operational level, employee manuals and policy updates will 
be carried out and CMLC will continue to operate in a transparent, 
timely, e�cient manner and in the best interest of its sole shareholder, 
�e City of Calgary. 

Corporate governance plays an important role in the way CMLC 
works with consultants and stakeholders to deliver all infrastructure 
projects, including the New Central Library. �e needs and wishes of 
the three key stakeholders in the New Central Library development – 
�e City of Calgary, �e Calgary Public Library and CMLC – must 
be balanced in conjunction with a strong governance plan for the
project to be successful.  

CMLC will also work to formalize our corporate responsibility plan 
to ensure that consistent strong values are exhibited throughout 
our operations. 
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2. Strategic Planning

In 2012 and 2013 our Shareholder shared with the Board of CMLC 
that it wished the corporation to identify strategic opportunities 
outside of �e Rivers District. �e Shareholder believed that CMLC 
o�ered a unique skill set, and that the talents that have been used 
to stimulate East Village could be used in other parts of Calgary. A 
number of strategic opportunities have been identi�ed and discussed 
with the Shareholder. Potential development plans are being evaluated 
and will be presented to the Shareholder for their consideration and 
approval as they are fully developed.     

�e CMLC Board and sta� are committed to bringing ongoing value 
to its Shareholder and ultimately the citizens of Calgary.

3. Administrative Operations

A signi�cant component of CMLC’s administrative operations 
involve ongoing support of the infrastructure delivery and 
development deals that we’ve entered into. We ensure adherence to 
the master plan through the design process, and we assist CMLC’s 
partners in the development permit process with �e City of Calgary 
where necessary.   

Other administrative operations include: ongoing information 
technology support; overseeing all building operations; continuous 
accounting and �nancial analysis; contracting and purchasing; 
ongoing review of CMLC’s employee policy manual; and the 
formalization of CMLC’s operating best practices. 
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Unaudited Actual Projected Projected Projected

2013 2014 2015 2016

REVENUES

Community Revitalization Levy $27,337,098 $32,000,000 $33,000,000 $35,000,000

Interest Income $122,975 $80,000 $90,000 $100,000

Rental Income $688,094 $120,000 $60,000 $60,000

Other Income $639,732 $850,000 $850,000 $850,000

TOTAL REVENUE $28,787,899 $33,050,000 $34,000,000 $36,010,000

REVENUES

FINANCIAL 
STRATEGY 
CMLC’s financial strategy for 2014-2016 represents a synthesis of plans and project information current to 

December 2013. The following financial analysis comments on the four main aspects of our financial strategy 

– revenues, project costs, debt financing and administrative costs. 

Although certain land sales are planned to close during 2014-2016, and further land acquisitions may be 

contemplated, these amounts are not included in the cash flow projections as the nature of the contracts may 

allow for closings to be deferred. 

COMMUNITY  
REVITALIZATION LEVY (CRL)

�e CRL continues to be the primary source of revenue for 
CMLC and has appeared on the property tax bills since 2008 
for residents living within �e Rivers District. �e estimated 
total CRL for 2014 is $32 million. �is amount has increased 
signi�cantly since 2013 because �e Bow building is now 
complete and occupied; as a result, it has been assessed at its 
full value. 

We continue to be conservative in estimating the future CRL as it is 
based upon projecting future incremental property tax assessments 
resulting from new development in �e Rivers District.

�e projected estimates of CRL for 2014-2016 are based upon the 
estimates of the projected tax rate increase for 2014-216 and the actual 
2014 assessment values for �e Rivers District as well as projected 
values for 2015 and 2016.
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Project

Approved 
Budget

Spent to  
Dec 2013

Estimated 
2014 Spend

Estimated 
2015 Spend

Estimated 
2016 Spend

4th Street Underpass $70.0 $54.6 $1.5 _ _

RiverWalk – Stage 1 $22.0 $21.5 $0.4 _ _

East Village Infrastructure $113.0 $88.8 $10.0 $14.2 _

Heritage Buildings $5.5 $3.0 $2.5 _ _

Environmental $10.0 $6.7 $1.0 $3.0 $3.0

Strategic Acquisitions and tenant improvements $18.0 $13.7 $4.3 _ _

St. Patrick’s Island $20.0 $5.0 $10.0 $5.0 _

St. Patrick’s Island Bridge $25.0 $18.5 $6.5 _ _

New Central Library – CMLC contribution $70.0 _ _ _ _

New Central Library – City contribution $175.0 $2.0 $38.0 $40.0 $71.0

($ MILLIONS)

INTEREST INCOME

Interest income represents the funds earned on cash balances or 
investments held by CMLC. 

RENTAL INCOME

Rent represents income earned from various land parcels owned by 
CMLC. Over the 2014-2016 period, rental income is budgeted to 
decline signi�cantly from 2013 mainly due to the closure and the 
commencement of construction projects on several parking lots on 
which CMLC earned rental revenues.  

OTHER INCOME

�is income is the fee earned to cover the administrative costs of 
CMLC to assume the development responsibilities for the New 
Central Library.  

APPROVED PROJECT COSTS

To the end of December 2013, CMLC has obtained approval from 
our Shareholder, �e City of Calgary, to undertake $325.5 million 
in projects. �e following table includes the total budget, estimated 
spend to December 2013, and planned spending for 2014-2016.
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NEW PROJECT COSTS 

East Village Infrastructure

As part of the 2014-2016 business plan, CMLC is requesting approval 
for funding allocations. Firstly, an additional $20 million in funding 
is requested for East Village infrastructure to be undertaken over the 
next three year period and beyond. �ese projects are requesting 
an approval for debenture �nancing through �e City of Calgary. 
Accordingly, new borrowing and loan bylaws will be required to be 
issued by �e City of Calgary. 

Victoria Park

To undertake planning work for Victoria Park, an allocation of 
$500,000 is requested. �is amount will be funded directly through 
the CRL, so no borrowings will be required. 

Heritage Buildings

�e original budget allocation for Heritage Buildings of $5.5 million 
approved in 2008 was designed to cover deferred maintenance  
required to protect the buildings from further deterioration. To 
fully activate the heritage buildings that CMLC has under its care 
and custody, CMLC requires a reallocation of previously approved 

funding for the 4th Street Underpass, from which signi�cant cost 
savings have been realized. Borrowing and loan bylaws currently exist 
to cover both the 4th Street Underpass and Heritage buildings, so no 
further bylaw amendments are required to address this reallocation. 
We require only the approval of the plan by the Shareholder to 
reallocate the funding between projects and enable CMLC to continue 
to activate the Heritage Buildings as key amenities within East Village.  

RiverWalk Stage II

RiverWalk Stage II planning will also be undertaken in 2014 and $1 
million has been included in the project budgets to cover this work. 
�is amount will be funded directly from the CRL. As the planning 
work and costing is completed, the full project budget will be brought 
forward for approval.   

COST ESCALATION

Since the inception of CMLC in 2007, we have been fortunate to 
be able to avoid periods of high cost escalation in the construction 
industry in Calgary. In fact, a surplus of trades and the resultant 
downward price pressures from 2008 to 2010 a�orded CMLC the 
opportunity to negotiate favourable pricing on various contracts. As 
we look forward to the next three-year period, and as the construction 
industry continues to see many new large projects announced and 
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Unaudited Actual Projected Projected Projected

2013 2014 2015 2016

Interest Expenditures $6,118,465 $6,300,000 $7,200,000 $7,500,000

Principal Repayments $2,622,111 $3,800,000 $12,300,000 $13,400,000

TOTAL DEBT REPAYMENTS $8,740,576 $10,100,000 $19,500,000 $20,900,000

DEBT FINANCING

Unaudited Actual Projected Projected Projected

2013 2014 2015 2016

Sales Centre & Co-op Marketing $247,259 $430,000 $440,000 $450,000

Community Relations & Marketing $1,005,897 $1,083,000 $1,100,000 $1,100,000

Strategic Opportunities $171,453 $828,000 - -

General & Administration $2,754,971 $3,400,000 $3,400,000 $3,400,000

TOTAL ADMINISTRATION $4,179,580 $5,741,000 $4,940,000 $4,950,000

ADMINISTRATION COSTS

begin construction in Calgary, CMLC will continually monitor the 
industry and use existing best practices in contracting to minimize 
the e�ect of cost escalation on our current and future projects.  

DEBT FINANCING

In conjunction with the above approved projects, four loan bylaws 
totaling $255.5 million have been approved by �e City. To the end of 
2013, $169 million will have been advanced against these loan bylaws. 
Over the next three years, it is anticipated that $35 million (2014), 
$20 million (2015) and $25 million (2016) will be advanced to fund 
ongoing project construction.

Related to the new project components, CMLC is seeking Shareholder 
approval for an additional $20 million in debenture borrowing. It 
is anticipated that a total of $10 million will be drawn against these 
debentures over the 2014-2016 period. 

ADMINISTRATION COSTS

CMLC’s ongoing objective is to manage administrative costs in a 
prudent and e�cient manner. As noted, CMLC’s administrative costs 

as a percentage of CRL earned during the year are steadily declining. 
Increases in the 2013 administration budget are resulting from the 
requirement to increase resources to ensure proper support for the 
New Central Library project, as well as for the assessment of strategic 
alternatives to be undertaken in 2013.

RISK ASSESSMENT

CMLC continues to monitor the ever-changing economic and 
marketplace conditions that impact the Calgary real estate and 
construction markets. Consistent with prior years, if conditions 
warrant, CMLC would quickly reassess our position in relation to our 
�nancial model and make any adjustments necessary.

Currently, no adjustments are anticipated to be necessary, given the 
conservative nature of our planning. While it is too early to assess 
whether we will hit the best case scenario for CRL revenues, ongoing 
global �nancial volatility, as well as local market impacts, do not 
appear to have the potential to reduce revenues below our base case 
revenue projections. CMLC continues to live within its means and 
operate conservatively with projects it undertakes.
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