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This document is a bridge Business Plan for 2012, 

a guide that will be followed while the CMLC board 

and management embark on the delivery of a new 

three-year strategic plan. The new plan is anticipated 

to include not only future plans for The Rivers District 

development, but may also identify additional 

opportunities.

The narrative surrounding East Village has undergone a 
profound evolution in a few short years. Initially perceived as 
an undesirable neighbourhood, East Village grew after CMLC’s 
inception to be recognized as a place of important community 
renewal. Today, as sales of the first residential offerings begin, 
the story of East Village is one of successful urban renewal and 
exciting potential as a place to live, work and play.

In 2012, the tone evolves again as East Village is marketed to 
the pioneering Urban Explorers who will first call it home. The 
opening this spring of the East Village Experience Centre, a 
combination sales and marketing hub in the heart of East 
Village, will be another turning point in the renewal of East 
Village as $650 million in residential development goes up for 
pre-sale. In an encouraging economic environment, marked by 
an uptick in demand for multi-family homes and apartments, 
hopes are high among our two pioneering developers for a 
successful launch. A comprehensive public programming and 
event strategy will do its part to bring ever-greater numbers of 
people to East Village, where they can sample the lifestyle for 
themselves – along with the spectacular East Village Experience 
Centre’s interactive storytelling and model suites.

EXECUTIVE 
SUMMARY

In 2012, CMLC will continue to champion the vision for 
East Village and to steward the Rivers District Community 
Revitalization Plan as laid out in 2007 by Council.

As developer unit sales proceed, CMLC will devote the year to 
the many important tasks still at hand, from ongoing land sales 
to infrastructure development – construction of the St. Patrick’s 
Island Bridge, rejuvenation of the island, among many others – 
to the refurbishment of key historical assets. The Hillier Block 
will soon be home to CMLC’s new headquarters, and the 
Simmons Building, which we are vacating, is slated for development 
as a key retail destination for new residents of the village. 

Retail and commercial development is key this year, and CMLC 
is creating a comprehensive retail strategy that will lay the 
foundation for the creation of commercial spaces large and 
small that will provide the animation that is essential to lively streets. 

Much has been done in East Village in a very short time, and 
it is gratifying to see the progress that’s been made. CMLC is 
determined to make 2012 a year of equally significant growth 
as the newest, oldest, coolest, warmest neighbourhood in town 
truly starts to come to life. 
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INTRODUCTION
        EAST VILLAGE GROwS UP

In five short years, Calgary Municipal Land Corporation – with 

the support of a number of significant partners – has successfully 

stewarded East Village from a blighted and problem-plagued 

district to an urban riverfront neighbourhood of great potential, 

definitively connected to the city and to a range of unique 

recreational opportunities. In the process, CMLC has changed  

(and will continue to change) the way Calgarians think about the

area and also about living downtown. 

Since CMLC was created in 2007, key milestones in the redevelopment of  East Village 
and The Rivers District have ranged from bold game changers to the subtly impactful. 
Critical utility upgrades and raised roadways are invisible to the untrained eye, but 
they planted the seeds for a sustainable, safe East Village. Also unrecognized by the 
casual observer of East Village is the Community Revitalization Levy (CRL), the 
innovative financing model that made steady improvement possible in the uncertain 
economic climate of the past five years. In 2012, we will assess how the CRL can 
potentially be used to fund other strategic initiatives in the Rivers District. 

Obvious signs of change include the first two phases of RiverWalk, the spectacular 
urban promenade that is making East Village a recreation destination for all 
Calgarians, and the new 4th Street Underpass, which has connected us to Stampede 
Park, Victoria Park and downtown. Together, the infrastructure improvements have 
made possible the biggest change of all, the bright ‘SOLD’ signs on large parcels of 
land in the River’s Edge and Parkside character areas. 

In 2012, what goes ‘up’ – above ground – in East Village will be the focus as our first 
two developer partners – Embassy BOSA Inc. and FRAM + Slokker – prepare their 
parcels for development and the East Village Experience Centre, a combination sales 
and information hub, comes to life. Sales of the first two residential projects begin in 
the centre in spring 2012 with 400 units being marketed to Calgarians by our partners.
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As the heart of an innovative coordinated marketing effort, the centre houses both 
developers’ model suites and sales offices, as well as a CMLC-controlled central space, 
which will be used to tell the story of a new lifestyle in a revitalized East Village to 
our future residents and equally planned to educate new developer partners on the 
development opportunities remaining within the neighbourhood.

Extensive coordinated marketing by CMLC and the developer partners directed at 
Urban Explorers will fuel traffic to the Experience Centre throughout 2012. 

There is much work to do in 2012 and beyond. There are parks to be developed, 
including 5th Street Square, Celebration Square and Enoch Park, heritage buildings to 
be activated, a pedestrian bridge to St. Patrick’s Island and the north bank of the Bow 
River to be constructed and the island itself to revitalize. Future phases of RiverWalk 
will connect East Village to Inglewood and Victoria Park, and some strategic 
acquisitions may need to take place. There is ongoing infrastructure to build, a hub for 
retail and culture to be created and a bustling nightlife to be ignited. 

A cooperative marketing program will be launched in collaboration with area 
developers to coordinate a retail solution for East Village. We will be offering more 
public programs and events on the newly minted RiverWalk and RiverWalk Plaza 
to draw Calgarians to their waterfront neighbourhood and help them experience 
downtown life along the Bow River.

As we watch East Village come to life and continue to steer it into the future, we at 
CMLC are proud of what’s been accomplished, and equally excited by what’s  to come. 

INTRODUCTION
          EAST VILLAGE GROwS UP (CONTINUED)
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In 2007, CMLC adopted high level Guiding Principles 

that were intended to steer our organization in all 

circumstances, regardless of yearly business goals, 

marketing strategies, type of work or leadership. We 

have adhered to these principles for the past five 

years and trust that they’ll guide us for many more.   

Redeveloping,	implementing	and	activating	public	

infrastructure	to	meet	the	needs	of	the	community	

and	The	City	of	Calgary	as	sole	shareholder.

The progress of East Village is a product of the common vision 
of the City of Calgary and CMLC. The city invested a significant 
amount in the creation of the Rivers District Community 
Revitalization Plan, which was a catalyst for the development 
of East Village. Since its inception, CMLC has added value to 
that investment with the development of the East Village Master 
Plan and with a cohesive effort to construct and activate public 
infrastructure in the area.
  

Managing	the	investment	in	land	and	infrastructure	

for	optimal	financial	returns.

Our focus is on the creation of a sustainable tax base, which 
we create in three ways: through the redevelopment of land, 
which increases its tax value; the effective management of the 
Community Revitalization Levy revenue; and through revenue 
generated from land sales. 

  
GUIDING 
PRINCIPLES

East Village 2011

Demonstrating	leading	practices	for	sustainable	

development.

East Village is designed from the ground up to be a sustainable 
community, with a master plan that integrates our goals of 
environmental stewardship, social wellbeing, and economic 
prosperity.  To ensure that we are demonstrating a leading 
approach to sustainable development, we have selected 
development partners who have demonstrated that they can 
deliver sustainable communities across North America.

Demonstrating	innovative	and	effective	operating	

policies,	processes	and	practices.

Since 2007, CMLC has used innovative and effective operating 
policies, processes and practices in the ongoing implementation 
of the Rivers District Community Revitalization Plan. As 
CMLC moves forward and considers ways to apply this 
expertise to other opportunities, some of the policies, 
processes and practices developed will be formalized for 
ease of application.  
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GOALS 
Our 2012 Business Plan goals are as follows:

Continue	to	implement	public	infrastructure	improvements	

throughout	The	Rivers	District.	

To date, $122 million of project work has been completed against the $283.5 million 
in projects approved by our Shareholder. Work continues to ensure the projects are 
completed on time and on budget. 
 
successfully	market	east	Village	to	the	development	community	
and	public.	

In 2012, the focus of the marketing effort is to engage and educate the Urban 
Explorer and future residents of East Village about the vision for the neighbourhood 
and to position it as a desirable community in which to live. At the same time, 
ongoing developer relationships will be nurtured to foster future land sales in the area. 
 
successfully	execute	the	financial	strategy.

Now that CMLC has entered into development partnerships, we need to ensure 
that the projects progress successfully so that the CRL is realized as quickly as 
possible. We estimate that the CRL realized from the projects being built by our 
two pioneering developers – FRAM+ Slokker and Embassy BOSA Inc. – to be 
approximately $45 million.

Collaborate	and	engage	with	the	community	within	a	social	context.

With a significant portion of the physical infrastructure now built within East 
Village, individuals and groups need to be engaged and inspired to use the 
infrastructure in order to build the social fabric of the community.  
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IMPLEMENTING
ThE EAST VILLAGE
MASTER PLAN     

CMLC, on behalf of its Shareholder, is the steward of the East 

Village Master Plan. As such, our team revisits the plan regularly 

to ensure we are capturing its intent, ensuring our partners 

embrace the vision and that we are communicating the story of 

the neighbourhood in a way that helps the Calgary marketplace 

understand it better and desire it more. Since it was publicly 

launched in 2009, the East Village Master Plan has been 

inspirational in its ability to engage community partners and to 

secure buy in from developer partners by showing and describing 

the active urban village that East Village could become. The 

Master Plan provided a look at an appealing and realizable future.

 
The plan, developed by CMLC and international planning specialists Broadway 
Malyan, relied on considerable public engagement to help define the plan, namely 
‘character areas’ within East Village each with a specific atmosphere and range of 
activities and possibilities. Today, these key character areas are River’s Edge, Gateway, 
The Crossing and Parkside. Each is distinct but seamlessly connected to the others 
through the Master Plan’s street system. CMLC continues to work with the necessary 
regulatory authorities to implement the master plan vision.

GATEWAy
Our	Connected	Calgary

    Gateway, on the northwest part of east village, is a high visibility area that gives 
many visitors their first taste of Calgary, since the main route from the airport enters 
the city here.

    CMLC continues to work with the institutions in this area, including the Calgary 
Drop In Centre and the existing Downtown Library location.

    The first public art installation by internationally-renowned artist Julian Opie – an 
impressive LED sculpture – will be unveiled adjacent to the 5th Avenue flyover in 2012.
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          (CONTINUED)

ThE CROSSInG
Our	High	note

The Crossing is the neighbourhood where EV’s newfound 
connection to the city and downtown is most literal – it’s home 
to the new 4th Street Underpass that  links to Stampede Park, 
Victoria Park and beyond.

    The National Music Centre is slated to break ground in 
2012 and this project will bring important social and cultural 
connections to East Village.

    The City of Calgary has announced that the new Central 
Public Library will be located on the parcel immediately to 
the east of City Hall – again bringing an important part of 
social infrastructure into the character area. Planning work on 
this project will continue through 2012.  CMLC will work to 
leverage this asset to further increase the CRL within the area.

    CMLC itself will bring further activity to this area by 
relocating the corporate offices to the Hillier Block located on 
8th Avenue. 
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IMPLEMENTING
ThE EAST VILLAGE
MASTER PLAN     
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RIVER’S EDGE
Our	urban	nature

River’s Edge makes Calgary a riverfront city. The area is the heart of the RiverWalk, the master-planned 
4km promenade and cycle path that follows the Bow River to the Fort Calgary lands, then south along the 
Elbow River, giving residents toe-dipping proximity to their beautiful and unsullied Bow waterway.

    Programming of RiverWalk will include a variety of events throughout the year to draw Calgarians into 
the community to enjoy this showcase piece of infrastructure.  

    Plans are underway to activate the Simmons Building with a unique combination of retail which will 
bring new life to this historic building.  

PARkSIDE
Our	Garden	Home

If Gateway and The Crossing are where the action is, Parkside 
is where the serenity, and the people who relish it, will live. It’s a 
greener, quieter East Village with a residential focus and stroll-
across-the-street proximity to the grasses and walkways of the 
Fort Calgary Lands.

    Artists from a wide range of disciplines will continue to work 
from the former seafood market building, bringing their unique 
perspectives and vibrancy to the current village. 
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ThE COMMUNITY 
REVITALIzATION 
LEVY

Observation Deck on RiverWalk  Phase I
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The first financial instrument of its kind to ever be used in Canada, the Community 

Revitalization Levy (CRL) was created specifically for the Rivers District project in 

order to achieve the economic, social and environmental objectives for the area. 

The CRL is similar to Tax Increment Financing (TIF) which is widely used in the United States and now 
other parts of Canada to provide the means to segregate increased property tax revenues collected in the 
Rivers District. The CRL is levied by The City of Calgary through the property tax system and these funds 
are then allocated to CMLC to implement the Rivers District Community Revitalization Plan. As more 
redevelopment occurs in the area, additional revenue is generated and transferred to CMLC to pay for 
future infrastructure required. We estimate that the CRL realized from the projects being built by our two 
pioneering developers – FRAM+ Slokker and Embassy BOSA Inc. – to be approximately $45 million.

We are in the process of assessing our future CRL for reinvestment in projects within the Rivers District 
and how the principles and momentum from that levy can be used to generate possibilities for other 
projects that could potentially reside outside the borders of East Village and the Rivers District.  
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CORPORATE 
SERVICES
     

GOVERnAnCE AnD POLICy
A sub-committee of the Board of Directors of CMLC provides 
governance leadership to the organization. At an operational 
level, employee manuals and policy updates will be realized 
and CMLC will continue to operate in a transparent, efficient 
manner and in the best interest of its’ sole shareholder, The City 
of Calgary.

Board Recruitment – CMLC will recruit new board members in 
2012. Local business leaders who can bring vision and strategic 
thinking and have demonstrated excellence in governance and 
commitment will be at the top of our list of requirements for 
candidates.

CMLC will also work to formalize our corporate responsibility 
plan to ensure that consistent strong values are exhibited 
throughout our operations.  

Our Employee Manual and Financial Policies, both important 
tools to guide employee performance, will be updated in 2012.  

STRATEGIC PLAnnInG

CMLC will build a 3-year strategic plan – much as we did for 
the 2009-2011 period – to guide the organization forward. The 
strategic plan (2013-2015) will not only outline the future 
work to be undertaken within the Rivers District, but also 
address potential future opportunities of the company which 
build upon the best-in-class competencies and strengths of the 
CMLC team.  
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ADMInISTRATIVE OPERATIOnS

A significant component of the administrative operations of 
CMLC involves supporting the land development deals that 
we have entered into.  This work involves ensuring adherence 
to the Master Plan through the design process and assisting 
CMLC’s partners in the Development Permit process with The 
City of Calgary where necessary.  

Other administrative operations include the completion of the 
information technology transition, coordinating and executing 
CMLC’s move to the Hillier Block, ongoing accounting and 
financial analysis, contracting and purchasing, updating of 
CMLC’s employee policy manual, and formalization of CMLC’s 
operating best practices.
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OVERVIEW

A combination of the European debt crisis, imprudent U.S. financial behaviour and the sustainability of the 

global economic recovery have spiked the level of financial and economic uncertainty. Markets continue to 

be erratic as a result of a global decline over lingering fears of Eurozone issues and debt defaults, reducing 

both business and consumer confidence. Despite these external shocks and the wildly fluctuating markets, 

the Canadian economy remains strong and fundamentally stable. 

Alberta continues to be in an enviable position as the province’s growth is forecasted to lead the country at 2.4 per cent in 2012 
compared with 1.9 per cent across the rest of the nation. According to the Conference Board of Canada’s provincial outlook, 
Alberta is poised to be Canada’s economic growth leader for the next two years and beyond. With energy investment totaling 
billions of dollars, the construction industry will average annual growth of 5.2 per cent over the next two years. (Conference Board 
of Canada, October 2011)

For Calgary, perennially considered one of the most affluent cities in the country, the economic outlook for 2012 is very strong. 
According to The Calgary Chamber of Commerce, the city is entering a period of favourable economic growth despite global 
uncertainty. (The Calgary Chamber of Commerce Outlook 2012, November 2011)

Calgary is forecasted to experience real GDP growth between 3.1 and 3.2 per cent  in 2012, and the city’s economic growth is 
expected to lead to continued employment growth as demand for professional, manufacturing and support services increases in 
step with new exploration and production activity in the province. (The Calgary Chamber of Commerce Outlook 2012, November 
2011) These factors will in turn lead to greater consumer spending and retail sales growth as employment 
and incomes rise. 

There are $120 billion in oilfield projects at various stages of development now in inventory and as the industry grows, so does 
Alberta’s job market: 98,000 net new jobs were created in the first 11 months of 2011 across all industries. With job prospects 
improving quickly and confidence rebuilding, Alberta consumers were big spenders in 2011, leading the nation 
in retail sales of big ticket items (RBC Report). 

Needless to say, the buoyant market has attracted a variety of developers to Calgary. Some of their projects will come 
on-stream at approximately the same time as the East Village offerings.   

ECONOMIC 
ENVIRONMENT



	 							2012	CMLC	Business	PLan	 23

RiverWalk Phase II

ThE hOUSInG SCEnE	

The Canadian housing market continues to defy the naysayers 
who have long predicted its collapse; the industry seems 
to be getting the support it needs from a low interest rate 
environment that has kept people in the market. 

The seasonally-adjusted rate for annual housing starts in the 
Calgary CMA in September 2011 was 8,534 units up slightly 
from the 8,449 units a year ago. (Conference Board of Canada, 
October 2011) According to the RE/MAX Housing Market 
Outlook 2012, sales in the city are expected to continue to rise 
by approximately five per cent to 23,600 units, compared to the 
22,500 units in 2011. 

The Conference Board of Canada concurs with the sunny 
outlook. (October 2011). CMHC predicts housing starts in 
2012 will rise in particular with gains in multi-family market 
(CMHC, November 2011). Alberta is expected to be the 
only province in 2011 to defy a downward national trend 
for housing starts, a trend expected to continue throughout 
2012. The Board also reported that the Calgary census-
defined metropolitan area can expect a positive climate for the 
homebuilding industry in both the short and long term. 

MULTI-FAMILy hOUSInG 

A strong rebound in Calgary’s residential condominium 
market has attracted many high-profile developers to the city. 
According to Canada Mortgage and Housing Corporation, the 
apartment condo market within the city has improved.

Inventory has been steadily decreasing since August 2010, 
suggesting an improved market for further development in the 
near future. The table on page 24 details the most important 
projects and products coming to market. 
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PROJECT

Alura
15th Ave & 1st St SE

Nuera
15th Ave & 1st St SE

Calla
13th Ave & 7th St SW

Casel
2065 - 17th Ave SW

Drake
15th Ave & 7th St SE

Keynote II
11th Ave & 1st St SE

St Johns
3rd Ave & 10th St NW 
(Kensington)

Pixel
1st Ave & 9A St NW 
(Kensington)

Next
4th Ave & Edmonton Tr 
(Bridgeland)

Riverfront Pointe
4th Ave & 3rd St SW

Waterfront
222 Riverfront Ave SW

East Village

Guardian
10th Ave & 2nd St SE

TBD / Lamb
10th Ave & 6th St SW

TBD / Mission
4th Ave & 3rd St SW

DEVELOPER

Cove

Cove

Qualex-Landmark

Nikias  Group

Grosvenor

Balboa

Streetside Dev. 
Corp.

Battistella

Bucci

POV

Anthem

FRAM/Embassy

Hon Towers

Lamb Dev

Bucci

LAUnCh/
STATUS

Launched	Oct	2011	
(Presale)

Presales	2007	/	
Completed	/	15	units	
remain

Launched	Mid-sept	2011	/	
Presale

Launched	2008	/	
Completed	2011

Launched	Oct.	2010

Launched	sept.	2011

Launched	May	2011	/	
Posession	2014

Launched	Oct.	2011

Launched	March	2011	/	
Possession	2012

Project	Complete	/	Final	
Close-Out

under	Construction	/	
Tower	3	to	Launch	in	March

Launch	spring	2012

Planned	Launch	spring	
2012	/	no	sales	Centre	
Permit

suites	400	-	650	/	
Conditional	70%	Presale

Launch	March	2012

FLOORS

29

32

12

9

17

29

12

8

4

17

26

18/19

42

30

TOTAL
UnITS

272

231

168

56

134

250

95

101

132

250

350

400

640

230

100

UnITS
SOLD

168

216

56

37

74

40

79

28

95

230

255

COMPETITIVE LAnDSCAPE: 
Current	multi-family	projects	of	downtown	Calgary
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COMMERCIAL REAL ESTATE	

The flurry of leasing activity in Calgary’s downtown office 
market last year is a positive indication that companies are 
confident enough to make long-term commitments. According 
to some analysts, 2.2 million square feet of space was absorbed 
in Calgary’s downtown market in 2011, and companies with 
strong balance sheets are protecting themselves by banking 
space for future expansion. 

According to Avison Young, as of October 2011, downtown 
office space was at its lowest level since early 2009. Vacancy 
rates have dropped from 7.4 per cent to 6.2 per cent during the 
last three months of 2011 and are forecast to drop throughout 
2012. (Avison Young, November 2011)

ThE RETAIL MARkET
The Calgary retail sector is booming and the city continues 
to be a focus for new retail development, particularly by U.S. 
retailers looking to capitalize on the country’s highest per 
capita retail spending rates.

According to Colliers International’s retail forecast, the total 
shopping mall centre floor space in Calgary grew by 1.6 per 
cent in 2011. At present, there is 10.7 million square feet of 
retail space in the planning or development permit process 
in Calgary with more to come. Even with these strong figures, 
Calgary is considered “under-retailed”, with about 27 square 
feet per person versus the national average of 34 square feet per 
person. (Colliers International, November 2011)

For 2012, Colliers forecasts that Alberta will fare very well, 
driven by forecasted energy sector growth, and that retail sales 
in the Calgary area will continue to experience strong growth, 
increasing by 5.9 per cent in 2012 to $25.2 billion.

During 2012, CMLC will continue to operate conservatively in 
order to ensure that the organization and our projects thrive. 
We will leverage any downturns by negotiating the most cost-
effective solutions with our contractors and suppliers. We will 
continue to spend mindfully and in the best interest of our 
sole Shareholder, The City of Calgary, in an effort to make the 
most of public funds generated by the CRL.

ECONOMIC 
ENVIRONMENT
          (CONTINUED)
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2012 PUBLIC 
INfRASTRUCTURE 
PROjECTS 
OVERVIEW

Since the launch of the Master Plan, much has been accomplished within each of 
the character areas of East Village, but there is still much to do and much more 
improvement and development to come. In 2012, projects will be initiated that 
enhance specific character areas and play important roles in the renaissance of the 
whole of East Village.   

It is anticipated that the opening of the East Village Experience Centre will create 
a great deal of new activity within the area as Urban Explorers come to weigh their 
ownership options. CMLC will collaborate with developer partners to implement a 
cooperative marketing plan and comprehensive retail implementation strategy. 

We are assessing our future Community Revitalization Levy for reinvestment in 
projects within the Rivers District and studying how the principles of the CRL can 
generate possibilities for projects outside the Rivers District.

Our commitment to delivering on time and on budget projects remains a high 
priority for the CMLC team in 2012. Heritage buildings will play a leading role this 
year; new uses for the Simmons Building and Hillier Block will show how historic 
structures can honour the past just as they serve contemporary life. Here’s a look 
ahead at the project work slated for 2012.

St. Patrick’s Bridge Rendering
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ST. PATRICk’S ISLAnD BRIDGE

Construction on the new pedestrian/cyclist bridge to St. Patrick’s Island and 
Bridgeland will commence this year, following finalization of design and tendering 
initiated in 2011. The spectacular new traverse, designed by RFR/Halsall, will serve 
as a key entry point into East Village and the downtown core from north of the Bow 
River. Completion of the bridge is expected in late 2013. 

ST. PATRICk’S ISLAnD

A Master Plan framework has been completed, and a thorough RFPQ process to 
identify qualified landscape architects has been concluded. In 2012, CMLC will select 
a landscape architect to implement the community vision for the island. Following 
the selection, detailed designs and technical drawings will be completed so that 
necessary regulatory approvals can be obtained. CMLC will work to develop an 
implementation plan and share the outcomes of such with our shareholder.

RIVERWALk PhASE 3

Construction of RiverWalk Phase 3 – the final phase of Stage 1 – is scheduled to 
be completed this year. Once this portion of the promenade, situated around Fort 
Calgary, has been realized, RiverWalk will extend from the Centre Street Bridge to 
the 9th Avenue Bridge near Inglewood. Plans for future phases of RiverWalk design 
and construction will also commence this calendar year. 
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ELBOW RIVER BRIDGE

During 2012, work will continue on the design of the Elbow River pedestrian bridge 
which will provide an essential pedestrian linkage between East Village and Inglewood.  

FORT CALGARy EDGES

A special emphasis has been placed on designing a respectful and functional interface 
between Fort Calgary, the birthplace of the city, and the newly improved streetscapes 
of East Village. CMLC will continue to work closely with Fort Calgary and the City of 
Calgary to create a subtle and purposeful transition between the community and this 
historic asset.

PUBLIC SQUARES

In 2012, designs for both the 5th Street Square and Celebration Square will be initiated 
and construction on both projects will commence by 2013. Once created, these public 
spaces will enhance the overall experience within the community, serving as key 
amenities and gathering places for residents and visitors.

          (CONTINUED)

2012 PUBLIC 
INfRASTRUCTURE 
PROjECTS 
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          (CONTINUED)

2012 PUBLIC 
INfRASTRUCTURE 
PROjECTS 

7Th AVEnUE IMPROVEMEnTS

Design work will be completed on this phase of infrastructure 
work in the first half of 2012 with construction to commence 
during the summer.  Infrastructure work will include utilities 
upgrades, streetscaping upgrades and road raising to achieve 
flood proofing of the area. 

SIMMOnS BUILDInG

Having housed CMLC’s corporate head office since its 
inception in 2007, this heritage site has become a beacon of 
great redevelopment in East Village.  In 2012, the Simmons 
Building will fulfill its role within the Master Plan when 
CMLC enters into a lease agreement with a third party and 
reintroduces the building as a new hospitality and retail 
destination. Tenant improvements and other base building 
work, such as opening a connection to District Energy, will be 
undertaken in 2012 and 2013 prior to a commercial operation 
opening and which is being timed to coordinate with our first 
residents taking occupancy.
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hILLIER BLOCk

Within the first half of 2012, CMLC will relocate its corporate 
head office to a newly rejuvenated Hillier Block, a move 
necessitated by the repurposing of the Simmons Building. The 
Hillier Block has already been connected to the District Energy 
plant and interior renovations along with an attractive exterior 
refurbishment will be completed in time for the relocation. 

ST. LOUIS hOTEL

Within 2012, CMLC will work on a go forward plan exploring 
the wide array of possibilities for the activation of this historical 
building and other adjacent sites within the block. 

EnOCh PARk

Work will continue in 2012 with the City of Calgary Parks 
Department on the implementation of the Enoch Park project.
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         (CONTINUED)

2012 PUBLIC 
INfRASTRUCTURE 
PROjECTS 

ART In ThE PUBLIC REALM

The Area Redevelopment Plan and East Village Master Plan consider arts and culture to be key catalysts 
in the redevelopment of East Village, amenities that make the neighbourhood a one-of-a-kind destination 
for Calgarians and visitors alike. To that end, CMLC has been working with the City of Calgary and 
art advisors to identify qualified artists who can help us build a legacy of public art of national and 
international significance. 

Three innovative installations are planned for East Village starting in 2012 that weave public art into the 
fabric of our urban village, differentiating it from any other neighbourhood. A four-sided LED sculpture 
by renowned artist Julian Opie, expected to be completed in early 2012, will be installed on the 5th Avenue 
flyover at 4th Street SE adjacent to the East Village Experience Centre. The other two installations will be 
located under the deck of the Langevin Bridge and on Riverfront Lane.  

OnGOInG MAInTEnAnCE OF InFRASTRUCTURE

We recognize that rebuilding a community comes with the responsibility of ensuring that new 
infrastructure be not only built but also maintained in a sustainable manner. In 2012, CMLC will 
investigate various approaches that result in the sustainable long term maintenance of our community 
investment (RiverWalk, streetscapes, and others).
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The Marketing Communications Plan has been 

developed to align with the goals set out within 

this business plan and will be implemented in 

conjunction with the Land Sales Strategy. The 

plan offers a holistic approach that will continue 

to position East Village prominently with future 

consumers, investors and residents of the area.

Marketing efforts in the beginning of the year are focused on 
supporting the launch of residential product sales through 
the delivery of the East Village Experience Centre. The centre, 
an 8,000 sq. ft. sales and marketing hub designed by world-
renowned architect James Cheng will be located in the heart of 
East Village on the corner of Riverfront Avenue and Confluence 
Way. The centre opens in spring 2012.

The centre will be the primary selling tool for our development 
pioneers – Embassy BOSA Inc. and FRAM+Slokker – and will 
showcase the high-quality residential condominiums they are 
offering for sale. Between the developer spaces is a 2,000 sq. ft. 
area, approximately 25 per cent of the centre’s space, in which 
CMLC will inform, engage and excite Calgarians about the 
lifestyle, the master plan and the grand vision for a future East 
Village. 

MARkETING 
COMMUNICATIONS 
PLAN



The EV Experience Centre will present the East Village story 
in an innovative, inviting and contemporary manner, engaging 
consumers in a demonstration of the dynamic urban lifestyle 
that is the area’s unique selling proposition. To this end, we will 
focus on highlighting the residential, retail, commercial and 
recreational amenities within the village and its surroundings 
using a variety of different media, traditional and interactive. A 
highly trained ambassador team, representative of our future 
Urban Explorer residents, will serve as a valuable education 
and information resource within the centre for prospective new 
residents. Armed with an understanding of the neighbourhood, 
prospects will move from the central CMLC  space to our 
developer partners’ spaces, where they will be assisted by the 
developers’ own skilled sales people to find the residential real 
estate that suits them.

The centre will also assist in further engaging, exciting and 
building confidence among future builders, retail developers, 
commercial partners, media, community leaders and key 
stakeholders about the East Village vision and experience. For 
this audience, CMLC will continue to focus on the remaining 
available land parcels and development opportunities, and will 
highlight the infrastructure improvements being delivered. 

The centre will thus nurture and inspire confidence in both 
consumers and retail/commercial developers, all of whom are 
instrumental in the delivery of the East Village Master Plan.

	 									2012	CMLC	Business	PLan																																						35	



36	 									2012	CMLC	Business	PLan	

PROGRAMMInG AnD EVEnTS

In 2012, CMLC will deliver a full event strategy that will 
make community programming a priority. 

Our developer partners will deliver lifestyle programs that 
will showcase the new residential mixed-use properties they 
are delivering along River’s Edge and  Parkside and will 
encourage Calgarians to visit East Village to see first-hand 
the transformation underway. By encouraging Calgarians 
to use EV’s public spaces, we will be assured that positive 
neighbourhood recognition and familiarity will continue to 
grow and further distance the negative perception of what 
East Village used to be.

The 2012 event strategy will highlight how community 
partners, associations and organizers can express an interest 
in accessing RiverWalk, RiverWalk Plaza or the various newly 
minted streetscapes within East Village to create their own 
special events. At the same time, successful special programs 
and lifestyle events similar to those organized last year along 
the RiverWalk and on RiverWalk Plaza will be repeated this 
year, drawing ever more people to East Village. These include 
Yoga on the RiverWalk, Rock the ‘Walk; Movie Night at The 
Simmons, ArtWalk, Community Garden opening and  Elves 
in the Village Christmas Market.  Last year approximately 
4,000 Calgarians took in EV community events and in 2012 
we look to increase event attendance by 40%.

MARkETING 
COMMUNICATIONS 
PLAN
                             (CONTINUED)
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COMMUNITY 
ENGAGEMENT

CMLC’s community engagement involves stakeholders in the planning stages of 

major projects and programs and serves as a key component in the successful 

execution of all of our projects.

Our commitment to active communication has opened the doors of East Village to a wide range of 
Calgarians. In 2012, we will maintain open and positive dialogue with the community around us.

CMLC will engage Calgarians with regular updates of our infrastructure programs and we will offer 
opportunities for our partners to seek public input on their programs through the execution of open houses, 
surveys, social media message platforms and more.  We want to ensure that at all steps along the way, we are 
collecting and acting on feedback from our constituents.

In 2012 CMLC will continue to work to be a trusted and valued partner in the community, breaking down 
barriers and finding ways for the East Village redevelopment to enhance the lives of all area residents. 
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COMMUNITY 
ENGAGEMENT   (CONTINUED)

A VILLAGE BUILT TO LAST

People have used the land at the confluence of the Bow and Elbow Rivers for thousands of years; Calgary 
was founded here in 1875. Now, the East Village master plan articulates a vision for the redevelopment 
of this area into a prosperous, mixed-use sustainable community that will continue the story of this 
place as a setting for people to live, work, and play. From the outset, sustainability has been one of the 
key principles guiding CMLC’s actions since its creation in 2007.  Sustainable development is an integral 
theme in both the master plan and business plan, the two key documents guiding the rejuvenation of East 
Village. CMLC’s vision of East Village as a sustainable community is a holistic outlook on the creation of a 
healthy, vibrant neighbourhood, one that integrates environmental stewardship, social wellbeing, and

economic prosperity.

In 2012, CMLC will continue to promote the integration of sustainability considerations into all of our 
activities, by focusing on three priority action areas:

     communicate information about sustainability features of the East Village master plan to all 
stakeholders; 

    develop tools and resources to assist developers, builders, and current and future property owners to 
understand the benefits of and adopt sustainable building practices; and

    continue to lead by example, undertaking projects to enhance environmental and social 
well-being and economic benefits to the community, and improving CMLC’s internal practices.
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LAND SALES 
STRATEGY
Two successfully-negotiated land development 

deals have resulted in a commitment to 1.4 

million square feet of new development – an 

estimated project value of $650 million of 

mixed-use, multi-family residential development 

for East Village. 

While a successful consumer launch of East Village is 
critically important, CMLC remains steadfastly focused on 
our land sales strategy – the identification and selection of 
suitable partners to ensure the realization of our master plan 
vision. With a 7-year supply of residential product now in the 
queue through our partners, our attention in 2012 will turn 
to identifying specialty retail or commercial partners that 
can assist CMLC in realizing the major retail components 
defined within our master plan. Our future residents need to 
understand where and when retail services are being delivered, 
so an appropriate retail approach within East Village is critical 
to the neighbourhood’s acceptance.

A solution for the EVE Block and other designated retail 
parcels within East Village will be identified via a competitive 
and direct-marketing approach and will include a thorough 
and complete process for partner selection, investment 
and development timing. CMLC will continue to showcase 
opportunities that will result in land sales that advance and 
build on the community vision.

Armed with refreshed market research and new thinking for 
the delivery of retail within East Village, CMLC will advance 
a retail strategy to capitalize on growing market opportunities 
and dynamics. The strategy will marry destination-styled, 

Master Plan  Map

urban format retail with niche service-oriented village retail 
to realize upwards of 300,000+ sq. ft. of retail development for 
the area. Coordination of the retail strategy with our developer 
partners’ projects will ensure the right mix of retail categories 
and operations. The retail strategy will be supported by proper 
standards and architectural controls; CMLC will work with 
third parties to build a guide for the implementation of retail 
standards for East Village. 

In 2012, CMLC will take an important step in providing 
residents with key retail services by undertaking a tenant 
lease contract for the Simmons Building. CMLC’s preferred 
tenant will offer a variety of mixed retail uses (example: 
food+beverage, urban market, coffee shop, other) on two 
floors (17,000 square feet). The activation of the Simmons 
Building will occur within a 24-month period and will be 
coordinated to coincide with the timing of the arrival of the 
first residents into the newly constructed condominium 
homes in early 2014. 

STRATEGIC ACQUISITIOnS

Land acquisitions may be considered this year in order to 
facilitate the implementation of the East Village Master Plan 
and various development projects. The acquisitions, if effected, 
will be designed to deliver best value and benefits in terms of 
financial returns to the development partners building in the 
area, and to address the needs of future residents and visitors.
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CMLC’s financial strategy for 2012 represents a synthesis of plans 

and project information current to December 2011. The following 

financial analysis comments on the four main aspects of our 

financial strategy – the Community Revitalization Levy, project 

costs, debt financing and administrative costs. Our updated 

2012 projected cash flow budget is attached as Appendix A. 

Although certain land sales are planned to close during 2012, 

these amounts are not included in the cash flow projections as the 

nature of the contracts may allow for the closings to be deferred. 

COMMUnITy REVITALIzATIOn LEVy 

The Community Revitalization Levy (“CRL”) – the primary source of revenue 
for CMLC – has appeared on the property tax bills since 2008 for residents of the 
Rivers District. The estimated total CRL for 2012 is $21 million and is included in 
Appendix A. The projected estimated CRL for 2012 is based upon estimates of the 
projected tax rate increase for 2012 and the 2012 assessment values for the Rivers 
District. 

We are in the process of assessing our future CRL for reinvestment in projects 
within the Rivers District and how the principles and momentum from that levy 
can be used to generate possibilities for other projects that could potentially reside 
outside the borders of East Village and the Rivers District. We continue to be 
conservative in estimating the future CRL as it is based upon incremental property 
tax assessments resulting from new development in the Rivers District. 

fINANCIAL 
STRATEGY 
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(CONTINUED)

fINANCIAL 
STRATEGY 

PROJECT COSTS 
We have obtained approval from our Shareholder, The City of Calgary, to undertake approximately 

$283.5 million in projects:

east	Village	infrastructure	 	 	 	 	 $113	million

RiverWalk,	stage	1	 	 	 	 	 	 $	22	million

4th	street	underpass	 	 	 	 	 	 $70	million	*(Cost	shared	with	The	City	of	Calgary)

Heritage	Buildings	 	 	 	 	 	 $	5.5	million

environmental	Remediation	 	 	 	 	 $	10	million		

st.	Patrick’s	island	and	Bridge	Project	 															 	 	$45	million

strategic	acquisitions	and	tenant	improvements	 	 	$18	million	

Included in Appendix A are details of the estimated project costs anticipated to be incurred in 2012. In total, approximately 
$40 million is planned to be expended on these projects. 

DEBT FInAnCInG

In conjunction with the above projects, four loan bylaws totalling $255.5 million have been approved by The City. To the end 
of 2011, $132 million will have been advanced against these loan bylaws. Over the next year, it is anticipated that another $40 
million will be advanced in order to fund ongoing project construction.  

In addition to the loan bylaws for project costs, a startup loan of $10 million was approved through a separate loan bylaw.  To 
date the full $10 million was drawn against this facility. The startup loan facility is required to be repaid by December 2012 and 
it is forecast that this amount will be repaid out of proceeds from our CRL revenue stream by that date. 

Embassy Bosa Conceptual Rendering
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ADMInISTRATIOn COSTS 

As CMLC enters its fifth full year of operations, the objective is to continue to manage 
administrative costs in a prudent and efficient manner.  As noted in the chart below, 
CMLC’s administrative costs as a percentage of CRL earned during the year is steadily 

declining.  

RISk ASSESSMEnT

CMLC continues to monitor the ever-changing economic and marketplace 
conditions that are impacting the Calgary real estate market. 

Consistent with prior years, if conditions warrant, CMLC would quickly reassess 
where we are in terms of our financial model and make any adjustments necessary. 
Currently, no adjustments are anticipated to be necessary, given the conservative 
nature of our planning. While it is too early to assess whether we may hit the best-
case scenario for CRL revenues, the continuing global financial crisis, as well as local 
market impacts, do not appear to have the potential to reduce revenues below our 
base case revenue projections, and CMLC continues to live within its means and 
operate conservatively with projects it undertakes.  

4th St. Underpass

2007 2008 2009 2010 2011 2012
CRL   -     5,017,793   7,626,503   11,835,070   15,109,967   21,000,000 
Administration   605,687   2,431,983   2,876,153   3,461,902   3,616,043   4,132,000 

48% 38% 29% 24% 20%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2007 2008 2009 2010 2011 2012

Administration costs as a percentage of CRL

Pe
rc

en
ta

ge
 

of
 C

RL

Year

CRL
Administration



	 							2012	CMLC	Business	PLan	 49



50	 									2012	CMLC	Business	PLan	
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CMLC Cashflow
2010-2012

Actual Estimated Actual Projected
2012

OPENING CASH POSITION $212,022 $3,082,322 $8,202,844

REVENUES
Community Revitalization Levy 11,835,071              15,109,967              21,000,000              
Interest Income 42,674                      71,171                      100,000                   
Deposits on land 900,000                   3,450,000                
Rental Income 335,427                   161,607                   200,000                   
Other Income -                            16,271                      -                            
TOTAL REVENUE SOURCES OF CASH 13,113,172              18,809,016              21,300,000              

CITY CONTRIBUTION - 4th STREET UNDERPASS 14,000,000              14,000,000              -                            

BORROWINGS SOURCE OF CASH 38,000,000              28,000,000              40,000,000              

TOTAL CASH INFLOW 65,113,172 60,809,016 61,300,000

INTEREST EXPENDITURES 3,982,302                5,343,816                6,000,000                

PRINCIPAL REPAYMENTS -                            359,899                   1,300,000                

START UP LOAN REPAYMENT 10,000,000              

PROGRAM 701 REPAYMENT 3,236,078                -                            -                            

TOTAL DEBT REPAYMENTS (P+I) 7,218,380                5,703,715                17,300,000              

PROJECT EXPENDITURES
EAST VILLAGE INFRASTRUCTURE 16,405,927              9,582,997                10,000,000              

RIVERWALK 12,501,842              4,402,085                3,000,000                

4TH STREET UNDERPASS 16,122,124              16,280,226              4,000,000                (1)

HERITAGE BUILDINGS 707,245                   1,880,659                1,000,000                

ENVIRONMENTAL REMEDIATION 574,535                   3,071,538                500,000                   

LAND & TENANT IMPROVEMENTS 3,601,439                8,686,365                5,500,000                

ST PATRICKS BRIDGE & ISLAND 1,767,131                2,280,906                16,000,000              

TOTAL PROJECT EXPENDITURES 51,680,242              46,184,778              40,000,000              

SALES CENTRE AND CO-OP MARKETING -                            -                            384,000                   

COMMUNITY RELATIONS AND MARKETING 756,257                   1,100,000                948,000                   

GENERAL & ADMINISTRATION EXPENDITURES 2,587,993                2,700,000                2,832,000                

TOTAL EXPENDITURES 62,242,872              55,688,493              61,080,000              

PROJECTED ENDING CASH POSITION $3,082,322 $8,202,844 $8,422,844

(1)  The projected 202 budget for the 4th Street Underpass is an estimate of all costs to complete,
        including maintenance during the warranty period.  

2010 2011
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Telephone  403-718-0300

Facsimile  403-718-0500

www.calgarymlc.ca

CMLC

618 Confluence Way

Calgary, Alberta 

Canada T2G 0G1


